PERSONAL DEVELOPMENT PLANNING WORKSHEET

Name:

Date:

1

Review of Previous Year

Review of the last 12 months. Note significant development points and learning events

Role: Skills & Knowledge

Accountability

Skills & Knowledge

Strength/Development Need Comments
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3

Competencies

Competency

Strength/Development Need

Comment

Teamwork

Creativity

Drive

Business Awareness

Responsibility

Leadership

Communications

Flexibility

Other

Other

Other
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Forward Career Planning

Identify the desired 5 year and 2 year horizon career plan

Plan Comments

5 Year

2 Year

Development Actions

From the analysis above, identify the top three development priorities for the coming year

Priority | Development Need Development Solutions

Action

1
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